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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2021. The annual report serves the purpose of both a
Trustees’ report, and a Directors’ report under company law.

The Trust operates 3 primary academies and 1 secondary academy for pupils aged 4 to 19 in Upton upon
Severn and the surrounding area. It has a pupil capacity of 1,650 and had a roll of 1,661 in the school census
on 1 October 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Hanley and Upton Educational Trust are also the Directors of the charitable company for the
purposes of company law. The charitable company is known as Hanley & Upton Educational Trust.

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and
Administrative Details on page 1.

Trustees’ liability

Each Trustee of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a Trustee, or within one year after he/she ceases to be a Trustee, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to
be a Trustee.

Trade union facility time
Relevant union officials

Number of employees who were relevant union officials during the year 1
Full time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time
Number of employees

0% 1
1% 50% -
51% 99% -
100% -
Percentage of pay bill spent on facility time

£
Total cost of facility time -
Total pay bill -
Percentage of total pay bill spent on facility time -%
Paid trade union activities
Time spent on paid trade union activities as a percentage of total -%

paid facility time hours
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Trustees' Indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of
the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Trustees in their capacity as Directors of the Academy Trust.

In accordance with normal commercial practice the Trust has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business. The
limit of this indemnity is £2,000,000.

TRUSTEES

Method of Recruitment and Appointment or Election of Trustees
The Academy Trust shall have the following Members and Trustees as set out in its Articles of Association
and funding agreement:

Members

1 Member appointed by the Diocesan Board of Education
The Chair of the Trustees
3 Members appointed according to the Articles of Association

Trustees

6 Trustees appointed by the Members
2 Trustees appointed by the Diocesan Board of Education
The Chief Executive Officer

Trustees are appointed for a four year period, except that this time limit does not apply to the Chief Executive
Officer. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be reappointed or re-
elected. When appointing new Trustees, Members will consider the skills and experience mix of existing
Trustees in order to ensure that the board has the necessary skills to contribute fully to the Trust's
development.

Policies and Procedures Adopted for the Induction and Training of Trustees

The Trust has a recruitment, induction and training procedure which is followed for every new appointment,
whether Member or Trustee. The training and induction provided will depend upon their existing experience
but should include attendance at an induction course, the provision of an induction handbook, a tour of the
schools within the Academy Trust and a chance to meet staff and pupils. All Members and Trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their respective roles. Advantage may also be taken of specific courses offered by
the Local Authority (LA) and other bodies. It shouid be noted that a planned induction programme for new
Trustees was postponed due to the disruption caused by the Coronavirus pandemic and will now be run
hopefully in the autumn of 2021 or in an online version if that remains the only option.

Organisational Structure

The Board of Trustees normally meets a minimum of four times per annum. The Board establishes an overall
framework for the governance of the Trust and determines membership, terms of reference and procedures
for committees, lead Trustees and other groups. i receives reports including policies for ratification. It
monitors the activities of the committees and lead Trustees through the minutes of their meetings and reports.
The Board may from time to time establish working groups to perform specific tasks over a limited timescale.
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

There are three committees as follows:

Audit Committee - this meets a minimum of twice a year and is responsible for examining and reviewing the
risk management process and agreeing a programme of work to address these risks, undertaking a
programme of internal audit through a responsible officer, ensuring due compliance with public accountability,
recommending the appointment of the external auditors, and receiving the report of the auditors and ensuring
any recommendations are actioned.

Pay and Performance Committee - meets once a year to assist the Board in fulfilling its responsibilities for
the implementation of both its Pay and Performance Management Policies. It will monitor throughout the year
and formally review annually the overall performance of staff and make recommendations to the Board in
respect of pay awards to staff. With the External Adviser, it will monitor throughout the year and formally
review annually the performance of the Chief Executive Officer, the Chief Financial Officer and headteachers,
as a result of which it will make recommendations to the board in respect of their pay awards based on
judgements of their overall performance and success in meeting the objectives set.

Academy Standards Committee - each academy has an Academy Standards Committee or ASC, whose
responsibilities are laid out in the schemes of delegation.

Additional committees to those mentioned above may be convened as appropriate.

The areas of responsibility for Members, Trustees, and ASCs are delineated in the schemes of delegation.
Three of the HUET's current member schools have been defined as supporting schools and have therefore
been given the maximum delegation of governance functions and responsibilities. Welland Primary School
joined the Trust in January 2019 as a supported school and as a consequence some of the governance
responsibilities have been retained at Trust level, as set out in the schemes of delegation. Welland's
supported status will be reviewed once it has undergone its first Ofsted inspection which is expected in the
academic year 2021-22.

The following decisions are the responsibility of Members: amendments to the Articles of Association; the
appointment of new Members or removal of current ones; the appointment and removal of Trustees; the
appointment of the Trust's auditors by special resolution; the direction of the Trustees to take a specific
action; and the power to change the name of the Charitable Company and, ultimately, wind up the Academy
Trust.

The Board of Trustees has three core governance functions: to ensure clarity of vision, ethos, and strategic
direction; to hold executive leaders to account for the educational performance of the organisation and its
pupils, and the performance management of staff; and overseeing the financial performance of the HUET and
ensuring its funds are well spent.

As both Charity Trustees and Directors of the Academy Trust, Trustees must ensure compliance with the
HUET's charity objectives and with company and charity law. As such, the Board of Trustees is accountable
to the Secretary of State for the Trust's adherence to its funding agreement. It is also accountable to the
Diocesan Board of Education for any church schools within the HUET.

As set out in the schemes of delegation, responsibility for the day to day management of each academy is
normally devolved to the headteacher and senior leadership team, with responsibility for strategic governance
and other matters devolved to the ASC for supporting schools and retained more at Trust level for supported
schools. The HUET Trustees ensure that their oversight of internally delegated responsibilities and their
understanding of and ability to deliver against external responsibilities meets all requirements.

The Chief Executive Officer is the Accounting Officer.
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The Trustees consider that the Board of Trustees and the senior leadership team comprise the key
management personnel of the academy in charge of directing and controlling, running, and operating the
Trust on a day to day basis. All Trustees give their time freely and no Trustee received remuneration in the
year for their role as Trustees.

Details of Trustees’ expenses and related party transactions are disclosed in the notes to the accounts.

The pay of key management personnel is reviewed annually and normally increased in accordance with the
pay policy of the HUET when affordability issues are also taken into consideration.

Connected Organisations, including Related Party Relationships

Hanley Castle has a Church Supplemental Agreement with the Hanley Castle Foundation Trust for the land
on which the school buildings are built. The Hanley Castle High School Foundation Trust is a related party as
it is the owner of the school’s land and buildings. The Foundation Trust nominates one of its Trustees to also
be a Member of the Hanley Castle High School ASC, whilst the HUET nominates one of its Trustees
(currently the Chair) to be a Trustee of the Foundation. Hanley Castle High School occupies the land at no
cost for the shorter of the duration of the Funding Agreement or two years notice from the beneficial owners.

There are no related parties which either control or significantly influence the decisions and operations of the
Hanley and Upton Educational Trust.

Hanley Swan has a Church Supplemental Agreement with the Board of Education of the Diocese of
Worcester for the land on which the school buildings are built.

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the HUET remains unchanged to advance, for the public benefit, education
in the United Kingdom, in particular by further improving schools and offering a high quality educational
provision through a broad and balanced curriculum for all its pupils and students, irrespective of ability and
aptitude.

The principal object and activity of the charitable company is the operation of Hanley Castle High School,
Hanley Swan St Gabriel's with St Mary's Church of England Primary School, Kempsey Primary School and
Welland Primary School to provide free education and care for students of all abilities between the ages of 4
and 18.

The aims of the HUET during the year ended 31 August 2021 are:

Belong — all children and young people within the partnership will feel part of a happy, safe, and caring
community where the values of respect, honesty, friendship, kindness, responsibility, and perseverance are
promoted and celebrated.

Aspire — all children and young people will be encouraged and supported to aim very high developing fully
their unique gifts, talents and abilities through a relentless focus on maximising learning opportunities both
within and beyond the curriculum.

Achieve — all children and young people will be encouraged and supported to achieve their full potential,
leaving the care of the partnership with outstanding academic qualifications, and the skills and personal
qualities required to succeed in a rapidly changing world.

All member schools (founder and future) will remain non-selective and will be supported in maintaining any
current religious affiliation.
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

This will be achieved through:

. A relentless focus on raising the standard of educational attainment and achievement of students of
all ages, abilities and aptitudes.

. A stimulating learning environment supported by consistent expectations.

. Care, support and intervention that places the individual at the centre of everything that we do.

. Celebration of all forms of success and reward of positive attitude and effort.

. Close partnership between parents, schools and the children and young people to support progress.

. Curriculum opportunities that promote understanding and appropriately challenge every child and
young person.

. Opportunities outside the curriculum that support a broader personal development.

. A clear understanding of rights and responsibilities in a global community.

Objectives, Strategies and Activities
Broad themes were agreed for the HUET development plan for 2020 2021. Priorities identified included:

. The quality of education and outcomes — to continue to develop the quality of the transition
curriculum in English and maths / to continue to improve pupil outcomes in maths across all key
stages / to continue to improve the consistency of outcomes for disadvantaged pupils across all
curriculum areas and in all key stages.

. Personal development and welfare — to further improve the culture of safeguarding across all
schools / further improve the attendance of disadvantaged pupils.

. Governance — to develop the capacity of the HUET board in advance of expansion / to continue to
improve monitoring of compliance with GDPR / to support Welland ASC in holding its headteacher to
account.

. Leadership and management — to develop the HUET to meet the needs of housing developments in

south Worcestershire — expansion of Hanley Castle to 180 PAN, Kempsey to 60 PAN, Welland to 30
PAN, potential free school bids / appoint DPO / maintain support to Welland Primary School
(supported status).

The HUET schools have also continued to develop the scope of their work in initial teacher training in
partnerships which include the University of Worcester and the Prince Henry’s Teaching School Alliance.

In addition, each school had its own individual development priorities for 2020-21. Details of these priorities
and progress towards them are available from each school.

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy Trust's aims and objectives and in
planning its future activities.

The HUET aims to advance for the public benefit education in Hanley Castle, Hanley Swan, Kempsey and
Welland and the surrounding area, offering a broad and balanced curriculum to students of all abilities.

The HUET provides facilities for recreational and other leisure time occupation for the community at large in
the interests of social welfare and with the interest of improving the life of the said community.

As a Multi Academy Trust with sponsor school status we have a duty to support other schools. We support

these schools, especially our feeder primary schools, through use of our premises and specialist skills
including secondments where appropriate.
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRATEGIC REPORT

Achievements and Performance
The quality of education

The children of the HUET enjoy experiences in and beyond the classroom which are rich and varied,
usually including a global aspect and many opportunities to develop pupils’ awareness and skills
regarding SMSC and British values.

They also benefit from teaching which is often inspirational, innovative and exciting.

There is a relentless focus on the development of literacy and numeracy skills.

Assessment and feedback are accurate, regular and effective in promoting improvement.

Outcomes are generally good at all key stages, although small cohorts can lead to large year-on-year
variations. In 2019 (the last year where validated data is available) KS2 progress in reading and
writing at Welland, and in reading, writing and mathematics at Kempsey, were areas of focus.
Significant improvements have been made in these areas during the last two academic years.

KS4 progress at Hanley Castle returned to sig+ in 2019, with the progress made by lower prior
attaining and disadvantaged students in 2019 particularly pleasing.

Overall attainment and progress at post-16 in 2019 improved. However, a decline in the proportion of
grades awarded at A* and A grade has been addressed. Unvalidated results in 2020 and 2021
suggest a return to previously high levels of attainment for more able students.

Progress in applied subjects remains outstanding.

Destinations data (at 16 and 18) remains excellent.

The Local Authority, Ofsted and internal self-evaluation (summer 2018) confirmed that the quality of
teaching and learning at Welland required improvement.

The intensive support given to Welland during the last two years, accelerated by the appointment of a
new headteacher who is a maths specialist, has had a significant impact with KS2 maths progress
returning to strongly positive in 2019.

The quality of education at Kempsey Primary School was judged to be good by Ofsted in January
2020, while the school was a finalist in the ‘Primary School of the Year' at the 2019 Worcestershire
Education Awards

The quality of education at Hanley Swan Primary School was judged to be good by Ofsted in March
2020, with the teaching of maths and reading (including phonics) identified as areas of particular
strength.

All four schools are focusing on articulating curriculum intent with greater clarity and improving the
effectiveness of implementation to improve outcomes

The involvement of the HUET with the GLOW maths project (Mastery Specialist based at Hanley
Castle) continues to drive improvement in maths

Performance during the pandemic

All schools continued to deliver a high-quality curriculum to pupils, whether in school or remotely,
meeting DfE guidelines where possible

Schools ensured they had suitable IT hardware and software to support high-quality remote learning
All staff had access to high-quality CPD to improve expertise in use of remote-education technologies
Clear guidance was provided to teachers and other staff regarding remote learning expectations,
including on the quality of assessment, feedback and reporting

Schools ensured that all pupils at home had access to IT hardware and software which allowed them
to access fully the school’s remote learning provision

Where this was not possible, schools provided effective alternatives (such as inviting children into
school / providing hard copies of learning materials)

Schools provided effective support to key worker / vuinerable children (including SEND) learning in
school

Schools provided effective support to vulnerable pupils learning at home, including SEND /
disadvantaged learners

Schools provided clear guidance to parents and carers to enable them to support remote learning
Teachers were supported to accurate assessments where external assessments (e.g. SATs / GCSEs
/ A levels / BTECs) had been withdrawn
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

. Great efforts were made to ensure that the disruption to in-school provision did not lead to pupils,
either individuals or groups, falling behind

. Similarly, schools are currently working hard to identify and address gaps in learning

. Key groups and individuals have been identified (for example SEND / disadvantaged / boys) and
targeted support is planned or already being provided

. Effective use has been made of catch-up funding to enhance provision and support — for example

staffing / facilities / resources / CPD / tuition for small groups or individuals

Personal development, behaviour and attitudes

Safeguarding is an overarching priority for the HUET and all four of its schools. Regular training for Members,
Trustees, ASC members and staff is compulsory, and the pace of change in this area has made training
sessions and follow up essential to ensure that knowledge is kept up to date through accredited sessions.

The cross HUET safeguarding policy has been updated and is now firmly embedded, improving practice and
procedures across the MAT, including successful Trustee-led audits carried out at schools. All four schools
have adopted the CPOMS whole school safeguarding monitoring system.

Fire surveys have also been completed across all HUET schools and remedial action taken where
appropriate.

The schools have continued to focus on reducing persistent absenteeism, particularly for those students with
SEND or who are disadvantaged. The ‘Prevent’ strategy has been fully implemented, with all staff trained to
be aware of their roles and responsibilities in supporting students who are vulnerable to extremism and
radicalisation.

A HUET attendance and safeguarding officer provides additional capacity in these key areas.

. Pupils enjoy lessons, engage actively with their learning and are enthusiastic and keen to learn

. Pupil behaviour is generally exemplary and attendance is high. Pupils work well together:
relationships between pupils and between pupils and adults are excellent — confirmed by Ofsted
(Kempsey January 2020 / Hanley Swan March 2020)

. Low level disruption is rare and addressed effectively

. Children feel safe and know how to keep themselves safe, physically and online

. Bullying is very infrequent — pupils feel very safe and confident that effective support will be provided
where issues arise

. Attendance is generally good

. The focus on persistent absenteeism is having some success. However, despite significant

interventions, the attendance of a few children is very poor due to iliness, mental health problems or
resistance to support from parents

Performance during pandemic

. Schools maintained intensive support remotely for vulnerable pupils, particularly those who are
disadvantaged

. Clear guidance was provided to teachers, other staff and parents regarding on-line attendance,
behaviour for learning and consequences

. Schools ensured they had suitable IT hardware and software to support on-line attendance, behaviour
for learning and consequences

. Schools ensured all staff had access to high-quality CPD to improve expertise in use of these
technologies

. Schools continued to improve resources and expertise to better support pupils’ mental health

. Schools continued to maintain intensive support for vulnerable pupils, particularly those who are
disadvantaged, on their return to school

. Schools worked with the HUET safeguarding and attendance officer to assess impact of pandemic on
attendance

. Schools ensured rigorous systems were in place to identify and follow up on any absences during

remote learning (including for key worker and vulnerable children who remained in school)
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

. Persistent absentees were provided with additional support to overcome barriers to remote education

Leadership and Management
The benefits of the HUET remain obvious, with collaboration and good practice being shared at both senior
and middle leadership level.

Joint staff training, particularly in safeguarding, has ensured that safeguarding policies and practice across
the HUET are of a consistently high standard (as recognised in both this year's Ofsted inspections).

As well as working hard on their internal development plan priorities, the four schools are collaborating to
further improve the transition curriculum in English, mathematics and IT, further improving provision for
premium pupils, continuing to raise attainment in literacy and numeracy, further improving the quality of
teaching and learning and developing middle and senior managers.

This focus on developing middle and senior leaders is a priority, as the HUET seeks to develop and retain its
most promising staff. Three senior leaders are currently working towards NPQH, while others have already
completed NPQSL.

More whole HUET policies have been raised and ratified — for example a common code of conduct for HUET
staff.

The quality of self evaluation has improved further, with all four schools working together to address the
requirements of the new Ofsted framework, introduced in September 2019. The success of this was
evidenced by last year’'s Ofsted outcomes

The consolidation of resources and prudent financial management have ensured that the HUET is in a strong
financial position with reserves in line with its Finance policy.

Compliance with GDPR has been enhanced by the appointment and training of an effective DPO who has
managed a number of issues very competently including complex SAR requests.

Aligning teachers’ pay more closely with performance

The fourth full performance management cycle was successfully completed, including the Pay and
Performance Committee’s review of headteachers’ performance. As a result, the HUET is confident that its
pay policy is working effectively to provide a consistent framework within which excellent performance is
incentivised and any underperformance challenged. There is a strong correlation between pay and
performance, ensuring that the HUET and its schools achieve value for money.

Improving the Trust’s environment and facilities

. Major improvements and expansion of accommodation and facilities continues at all four schools

. Pupil numbers are strong and rising: all schools are oversubscribed, with waiting lists for most year
groups

. The Local Authority requested that Kempsey become a two-form entry school from September 2020
and provided funding to support the improvements required to accommeodation and facilities

. The Local Authority requested that Hanley Castle increased its PAN to 180 from September 2020 and
provided funding to support the improvements required to accommodation and facilities

. The Local Authority requested that Welland increased its PAN to 30 from September 2021 and
provided funding to support the improvements required to accommodation and facilities

. The HUET has a well-developed free school bid for the Broomhall and Norton Barracks site, and has
received positive feedback on its proposal from both the LA and Kempsey Parish Council

. The HUET stands ready to bid for the proposed new 600 student 11-16 secondary school in
Worcester

. Major capital projects at Hanley Castle, Kempsey and Hanley Swan were all compieted on time and

within budget
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Key Performance Indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date, which
excluding fixed assets and pension reserve was £568k or 6.4% of revenue income as at August 2021. This
together with £7,198k restricted fixed asset funds offset by the pension deficit of £4,826k leaves net assets as
at 31 August 2021 of £2,940k.

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers as at October
2020 were 1661.

Another key financial performance indicator is staffing costs as a percentage of income. For 2021 this was
80.1%, which compared favourably to budget of 81.3%.

KPis for the year Budget Actual
In year revenue deficit/surplus -£171K +E£137K
Reserves as at 31 August £190K £568K
Reserves as a % of income 2% 6.4%
Pupil numbers (as at October 2020)

Primary 603 587
Secondary 1096 1074
Total 1699 1661
Staff costs as percentage of income 81.3% 80.1%

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the going concern policy.

FINANCIAL REVIEW

Financial Review

Most of the Trust's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the period ended 31
August 2021 and the associated expenditure are shown as Restricted Funds in the Statement of Financial
Activities.

The Trust also receives grants for fixed assets from the DfE via the ESFA and they are shown in the
Statement of Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset
Fund balance is reduced by annual depreciation charges over the useful life of the assets concerned, as
defined in the Trust's accounting policies.

During the year ended 31 August 2021, excluding the impact of fixed assets and the increase in the LGPS
pension deficit the Trust reported an in year surplus of £137k after transfer to capital with all individual
schools maintaining positive reserves as at 31st August 2021.

The increase in Local Government Pension Scheme (LGPS) pension deficit of £374k to £4,826k was due to
increasing liabilities and general market uncertainty.

Restricted Fixed Asset Fund income in the year of £1,446k related mainly to the expansion project at
Welland, £918k and funding for boiler and fire safety projects planned for 21/22 of £460k.The expenditure
within fixed assets of £1,056k included the annual depreciation charge of £278k and the expenditure at
Hanley on the new building which is not now capitalised £778k. The transfer from revenue of £207k was
utilised to support IT investment and other capital projects across the HUET. The net movement in the fund
was £597k in year and stood at £7,198k as at 31 August 2021.
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HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The total movement in funds in the year was £360k (£597k fixed assets, -£374k pension reserve and £137k
general funds). Together with the brought forward funds from the previous financial year of £2,580k this
resulted in carry forward funds of £2,940k of which £2,461k is restricted (£7,198k fixed assets, £(4,826k)
pension and £88k general restricted reserve) and £479k is unrestricted.

At 31 August 2021 the net book value of fixed assets was £6,078k and movements in tangible fixed assets
are shown in note 14 to the financial statements. The assets purchased in the year mainly expansion projects
at Hanley Castle, Kempsey and Welland were used exclusively for providing education and the associated
support services to the pupils of the Academy Trust.

The Trust has taken on the deficit in the LGPS in respect of its non teaching staff transferred on conversion.
The deficit is incorporated within the Statement of Financial Activity with details in note 28 to the financial
statements.

Key financial policies adopted or reviewed during the year include the Finance Policy and Procedures which
lays out the framework for financial management, including financial responsibilities of the HUET board,
ASC’s, headteacher, Chief Financial Officer, budget holders and other staff, as well as delegated authority for
spending.

The Trustees have an appointed Responsible Officer Policy, a suitably qualified Trustee, to undertake a
programme of internal checks on financial controls during the year ended 31 August 2021.

Reserves Policy

The Trustees review the reserve levels of the HUET annually and this review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the HUET, the uncertainty over future income
streams and other key risks identified during the risk review. The general reserves at year end of £568k or 6%
of income is in line with the targeted reserves and are held for future expenditure, for example one off building
and maintenance work and to bridge the gap to Fairer Funding. The fixed asset reserves of £7,198k were
invested in fixed assets. Whilst the HUET recognises a significant pension deficit of £(4,826k) due to the
accounting treatment of the LGPS this does not mean that an immediate liability for this amount crystallises.

The LGPS reserve has a negative balance. The effect of the deficit position of the pension scheme is that the
Academy Trust is paying higher employers’ pension contributions over a period of years. The higher
employers’ pension contributions will be met from the Academy Trust's budgeted annual income. Whilst the
deficit will not be immediately eliminated, there should be no actual cash flow deficit on the fund, nor any
direct impact on the free reserves of the Academy Trust.

Investment Policy

All funds surplus to immediate requirements are invested to optimal effect when appropriate. On a weekly
basis this is achieved by transferring surplus funds to overnight deposit. Where cash flow allows, sums in
excess of £50k may be invested on deposit for extended periods. Trustees are committed to ensuring that all
funds under their control are managed in such a way as to maximise return whilst minimising risk. Any cash
not required for operating expenses is placed on deposit at the most favourable rate available from providers
covered by the Financial Services Compensation Scheme. Day to day management of the surplus funds is
delegated to the Chief Executive Officer as Accounting Officer and Chief Financial Officer within strict
guidelines approved by the Board of Trustees.

Principal Risks and Uncertainties

The Board of Trustees has reviewed the major risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks.
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The principal risks and uncertainties facing the HUET are as follows:

COVID-19 — the principal risk facing the HUET at present stems from the COVID-19 pandemic and includes
the partial/total closure of an academy(ies) due to a COVID case(s). Each academy has its own detailed
COVID-19 risk register in place and these are regularly reviewed with any significant changes reported back
to the board.

Financial - the HUET has considerable reliance on continued government funding through the Education and
Skills Funding Agency (ESFA) and the introduction of National Fairer Funding (NFF) is critical to the ongoing
success of the Trust. In the last year over 94% of the HUET's incoming resources were ultimately
Government funded and whilst this level is expected to continue, there is no assurance that Government
policy or practice will remain the same or that public funding will continue at the same levels or on the same
terms. Whilst 3 of the 4 academies in the HUET have been asked and funded by the local authority to
increase their intake, risks to revenue funding from a falling roll remain small. However, the reduction in post
16 funding levels, the freeze on the Government's overall education budget, changes in funding
arrangements for special educational needs and increasing employment and premises costs mean that
budgets will be increasingly tight in coming years.

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the HUET's finances, internal controls, compliance with regulations and legislation, statutory returns,
etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate these
risks.

Reputational - the success of the HUET is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure that student
success and achievement are closely monitored and any impact from the risks associated with the
development of the MAT are minimised.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies and
procedures, health and safety and discipline.

Staffing - the success of the HUET is reliant on the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is
clear succession planning. The Trustees are aware of the potential pressures on staff due to ongoing funding
issues and as a result work with the senior leadership teams to monitor any impact on staff.

Fraud and mismanagement of funds - the HUET's Responsible Officer undertakes an annual programme
of checks on financial systems and records as required by the Academies Financial Handbook. All finance
staff receive training to keep them up to date with financial procedures and develop their skills in this area.

The HUET has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan. These
have been discussed by Trustees and include the financial risks to the HUET. The register and plan are
constantly reviewed and updated by committees in light of any new information and formally reviewed at each
board meeting by the HUET Board.

The Trustees examine financial health formally four times a year, reviewing performance against budget and
overall expenditure by means of regular update reports at all meetings. The Trustees also regularly review
cash flow forecasts and ensure sufficient funds are held to cover all known and anticipated commitments.

The Board of Trustees recognises that the defined benefit scheme deficit (LGPS), which is set out in note 28
to the financial statements, represents a significant potential liability. However, as the Trustees consider that
the Academy Trust is able to meet its known annual contribution commitments for the foreseeable future, the
risk from this liability is minimised.
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FUNDRAISING

The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

PLANS FOR FUTURE PERIODS

The Hanley and Upton Educational Trust will continue to strive to provide outstanding education and improve
the levels of performance of its pupils at all ages and stages, continue to aim to attract high quality teachers
and support staff in order to deliver its objectives and continue to work with partner schools to improve the
educational opportunities for students in the wider community.

The HUET will continue to seek opportunities to strengthen its links legally and formally with partner schools
to improve further the quality of educational provision for all children from the age of 4 to 19 within the schools
involved, whilst retaining the distinctive character of each. This includes respecting and preserving the
Christian ethos of Diocesan primary schools and the commitment of all schools to the spiritual, moral and
cuitural development of their students.

The HUET will seek to build closer links with other local schools, particularly those within the Upton Pyramid,
to improve further the quality of educational provision for all children in our area.

The HUET will play a prominent role in system improvement through its ‘sponsor school’ status and is
prepared to work with the DfE and Regional Schools Commissioner to support those schools which are
identified as underperforming.

In addition, Hanley Castle will continue to develop the scope of its work in initial teacher training in
partnerships which include the University of Worcester and the Prince Henry’s Teaching School Alliance.

The quality of education

All HUET schools will continue to:

. Deliver a high-quality curriculum to pupils, whether in school or remotely, meeting DfE guidelines
where possible

. Ensure that any disruption to in-school provision does not lead to pupils, either individuals or groups,
falling behind

. Improve their curriculums in terms of intent, implementation and impact

Improve the quality of the mathematics curriculum and its delivery across the HUET

Develop the quality of the transition curriculum in English and maths, including associated moderation
Develop further joint-curricular projects

Focus on improving the consistency of outcomes for disadvantaged children

Focus on improving the consistency of outcomes for children with SEND

Focus on Ofsted priorities (both pre and post inspection)

e e s * e o

Personal development, behaviour and attitudes

. All HUET schools will develop further strategies to improve pupils’ emotional health and wellbeing

. They will develop systematic approaches to improving the uptake by disadvantaged and SEND pupils
of trips, visits and other extra-curricular activities

. They will seek to further improve behaviour and attendance, particularly the behaviour and attendance
of disadvantaged pupils

. Continue to focus on Ofsted priorities (both pre and post)
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Leadership and management

. The HUET will further increase its capacity to drive internal improvements and support expansion,
including to meet the needs of increased demand due to housing developments in our area

. The HUET will develop each school's facilities, premises and IT to support PAN increases

. The HUET will continue to improve safeguarding arrangements across all of its schools

. It will update its systems and procedures to ensure compliance with the GDPR and provide all staff
with appropriate training

. It will further improve succession planning to ensure that its success is sustained

. The HUET will continue to provide support to Welland Primary School (supported status) in order to
prepare it for a successful Ofsted inspection when the time comes

. The HUET will maintain strong financial controls to ensure that the Trust remains in good financial
health

. The HUET will ensure that all its schools continue to focus on staff well-being (including that of school

leaders) in the light of the additional challenges caused by the pandemic

Full details of all our plans for the future are given in the HUET Development Plan, which is available on our
website or from the Company Secretary, and in academy development plans which can be obtained from the
individual schools.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The HUET and its Trustees do not act as the custodian Trustees of any other charity with the exception of
those Trustees who are Trustees of the Hanley Castle High School Foundation Trust.

DISCLOSURE OF INFORMATION TO AUDITORS
Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors
are unaware; and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware
of any relevant audit information and to establish that the charity's auditors are aware of that
information.

AUDITORS

The auditors, Bishop Fleming LLP, have indicated their willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors at the HUET AGM in January 2022.

The Trustees’ Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 2 December 2021 and signed on its behalf by:

=

Mr T Sinden
Chair of Trustees
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SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that the Hanley and Upton
Educational Trust has an effective and appropriate system of control, financial and otherwise. However, such
a system is designed to manage rather than eliminate the risk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against material misstatement or loss.

As Trustees we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day to day responsibility to the Chief Executive Officer of the Hanley
and Upton Educational Trust for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between the HUET and the Secretary of State for Education. The CEQ is also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 4 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
J Robinson, Chair 4 4
L F Cooke, Accounting Officer & Chief 4 4
Executive Officer

S Adeney 3 4
S Fitzjohn 3 4
N Lechmere 3 4
S Price 4 4
N Skellum 3 4
J Speller 3 4
K Taylor 4 4

Membership of the Board of Trustees has remained unchanged through the year aithough the role of Chair
transferred to S Price on 1st October 2020. The Board of Trustees has continued to focus its activities on the
three core governance functions:

s it has ensured that the clarity of vision, ethos and strategic direction as documented for the HUET
underpin all its discussions and decision making.

o it has held executive leaders to account for the educational performance of the organisation and its
pupils through detailed assessment of the high quality descriptive and data driven reports provided by
the CEO and headteachers, and for the performance management of staff through the responsibilities
delegated to the pay and performance committee; and

o through review of the equally high quality financial reports provided by the CFO, it has overseen the
financial performance of HUET and ensured, in extremely challenging financial times, that its funds
have continued o be well spent.

However, for 2020/21 this has only been a part of the story. The impact of the coronavirus pandemic has
continued to impact all schools and the work of the Board of Trustees has been predominantly focused on
supporting the HUET leadership in its work in guiding the Trust and its academies through this extremely
difficult time. In the context of its own legal responsibilities regarding coronavirus related decisions, the Board
has actively reviewed and challenged the individual academy Covid 19 risk assessments and, through regular
meetings between heads and chairs of ASCs reported through the HUET Chair, monitored the ongoing
situation in each academy. All meetings have, and continue to be held, via the Teams platform. A number of
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Trustees have poor internet connectivity in our predominantly rural area making interactive activities via
Teams particularly difficult. As a result, and because the Board were unwilling to impose further commitments
on senior staff involved, training for both Members and Trustees planned has been postponed.

Governance Review

The quality of governance remained a central part of the HUET SEF and in self evaluation procedures using
the Ofsted framework. The outcomes of this self evaluation are also recorded in each academy's SEF. During
the last 12 months significant progress has been made in further improving the quality of governance,
although not through the route originally planned. Formal governance self evaluation activity is normally
undertaken by the Board of Trustees in the spring but in 2021 these plans continued to be disrupted by the
pandemic for the reasons outlined above.

However, significant progress was made by utilising the Chairs' Forum (HUET Chair together with ASC
Chairs) who have been able to work closely together and then share and develop their work with both the
Leadership Forum and Board of Trustees at each of their meetings and integrate feedback received to their
ongoing work. A major benefit of this format has been the development of closer relationships between the
HUET and the ASCs via their chairs and the resultant improved embedding of the governance process across
the HUET.

The Chair's Forum has worked in four main areas:

Coronavirus — regular review of individual academy risk assessments from a governance point of view
through the collation and analysis of output from fortnightly meetings between heads and chairs which have
been in place since the pandemic started. This allowed Trustees to be assured that their legal responsibilities
were being safeguarded.

HUET risk management process — following the 19/20 comprehensive review of the HUET's entire risk
management strategy and risk register together with the adoption of a new risk management policy this
continues to be a key focus area. Fundamentally, the risk register links each individual risk in a matrix to the
specific Scheme of Delegation category and HUET Development Plan section which it relates to. Risk owners
continue to have a strengthened responsibility for monitoring and managing their risks. Each individual
academy is required to maintain and manage its own risk register which is also linked to the schemes of
delegation and the academy’s development plan. Where an academy risk is linked to a similar HUET risk,
e.g., where accountability sits with the HUET, but delivery lies predominantly at academy level, academies
will be required to demonstrate to the board their on going management of the risk. The HUET risk register
made available as part of the 2020/21 end of year reporting has been produced under the new system.

HUET self evaluation and development plan — linked to the work on the HUET risk management process,
Chairs and through them the Board and ASCs, are now much more involved in the HUET self evaluation
process and the construction of the HUET Development Plan. This will significantly strengthen the integrity of
that plan and ownership by the HUET governance structure.

Safeguarding - Chairs continued to work to ensure that the ownership and implementation of the Trust's
safeguarding principles and policies continued to be embedded at ASC level as well as amongst Members
and Trustees. The governance aspect of this work is led by the Board's Safeguarding Lead, Kate Taylor, who
undertakes annual school safeguarding audits.

In addition, Trustees continued to provide appropriate challenge and support regarding senior leadership,
teaching and learning and outcomes. Trustees were assured that the Trust's financial position remained
stable with contingency plans in place for the anticipated failure to increase income against unavoidable
expenditure, including Covid related costs, in the short term. Resources were seen to have been managed
effectively and efficiently to facilitate improvement in staffing levels, facilities, and accommodation to benefit
all student groups. Trustees' own expertise, experience and knowledge of the Trust and its schools ensured
they remain well placed to shape its direction and polices, identify strategic priorities, and to monitor and
evaluate actions taken by the leadership of each of the schools within the Trust.
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It is an important governance objective to ensure that Members are appropriately informed to undertake their
high level role and they have been involved alongside Trustees in some of the self evaluation and
safeguarding training, whilst also receiving briefing on the HUET's academic performance and other
achievements against objectives. There remains a Member vacancy to be filled: as with Trustees, the policy
of the Members has been to fill vacancies only as and when replacement candidates with suitable skills are
identified, preferring if necessary, to keep a vacancy until that time. This has been delayed by the pandemic,
but it is anticipated that the vacancy will be filled by the 2020/21 AGM in January 2022. However, it should be
noted that one beneficial outcome of the pandemic for Members has been the ease with which they can now
‘sit in" on board meetings whilst they are held on Teams and this allows them to better undertake their
oversight role and understand the workings of the Board and the HUET more generally.

The HUET Audit Committee is a sub committee of the main Board of Trustees. Its purpose is to assist the
Board of Trustees in fulfilling its responsibilities with reference to financial reporting, internal control, risk
management and external audit.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

N Lechmere

K Taylor

P G Saunders (independent Chair}

S Price — HUET Chair {In Attendance)
E Wilkins - CFO - (In Attendance)

N Skellum - RO - (In Attendance)

i NS e RS RO
PR RIRI BN

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the HUET delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the HUET's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the HUET has
delivered improved value for money during the year by:

« Delivering an in year surplus of £137k compared to a budgeted deficit of -£171k. All individual schools
returned an in year surplus for the year before transfer to capital

» No significant issues arising from external audit or internal audit work carried out by the Responsible
Officer

e Maintaining strict control over staff costs. The number of staff has remained fairly static over the last
five years whereas pupil numbers continue to rise. Staff costs per pupil are significantly lower than
both the Worcestershire and national average and as a percentage of income were better than budget

« Maintaining reserves as at 31st August 2021 of £568k or 6% of income

« Conducting an annual benchmarking exercise which indicated that the Trust's costs are lower than
most other similar trusts, whilst income is considerably lower than the national average due fo the low
funding of Worcestershire Local Authority

+ Expansion projects at both Kempsey and Hanley Castle have been completed in budget and Welland
expansion has progressed well despite the impact of the pandemic

+ Funding was secured to replace boilers at Hanley Castle and fire alarm systems at Hanley Castle,
Welland and Hanley Swan

+ Maintaining tight control over financial position of trust throughout the lockdown period

Page 18



HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

* Closely monitoring exceptional costs during the pandemic and where possible submitting claims to
government for financial support

* Continued investment in IT across the trust including over £130k on laptops and desktops at Hanley
Castle and Kempsey

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal controf is based on an on going process designed to
identify and prioritise the risks to the achievement of HUET policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Hanley and Upton
Educational Trust for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the
annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the HUET is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees
is of the view that there is a formal ongoing process for identifying, evaluating and managing the HUET's
significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

THE RISK AND CONTROL FRAMEWORK

The HUET’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. It includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Mrs N Skellum as Responsible Officer
(RO) for the year ended 31 August 2021.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
HUET's financial systems. The checks carried out in the current period included:

+ Testing of payroll costs, cash and bank and credit card procedures

o Review of Academies Financial Handbook Schedule of requirements — the “musts”
» Testing of fixed asset projects and IT expenditure

s Testing of income streams and expenditure within non-payroll costs

On a quarterly basis, the reviewer reports to the Board of Trustees through the Audit Committee on the
operation of the systems of control and on the discharge of the Trustees' financial responsibilities.

Page 19



HANLEY AND UPTON EDUCATIONAL TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

There were no significant issues identified as part of the Responsible Officer's review. On an annual basis RO
reports to the audit committee on the operation of the systems of control and on the discharge of the Board of
Trustees' financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by

the work of the reviewer

the work of the external auditors

the financial management and governance self assessment process

the work of the executive managers within the HUET who have responsibility for the development and
maintenance of the internal control framework

. & & @

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit Committee and a plan to ensure continuous improvement of the system is in
place,

Approved by order of the members of the Board of Trustees on 2 December 2021 and signed on their behalf
by:

Mr T Sinden Mrs L F Cooke
Chair of Trustees Accounting Officer
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