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PUPIL PREMIUM POLICY 
 
 

THE PUPIL PREMIUM 
 

The Pupil Premium is additional funding which is allocated to schools on the basis of the 
number of pupils who have been eligible for free school meals (FSM) at any point over the 
last six years (known as ‘Ever 6 FSM’). The Pupil Premium is aimed at addressing the current 

underlying inequalities that exist between children from disadvantaged backgrounds and their 
more affluent peers. 

 
The Pupil Premium also provides funding for children who have been looked after 

continuously for more than six months and the children of service personnel. 
 
The Pupil Premium was initially introduced in April 2011 when schools received an additional 

£488 for each of their pupils eligible for free school meals. In April 2012 this was increased to 
£623, and a further increase has seen the amount rise to £935 per eligible pupil (from Sept 

2014). Children of service personnel receive a lower amount of £300. 
 
The DfE has given us the freedom to use the Pupil Premium as we see fit, based upon our 

knowledge of our pupils’ needs. 
 

‘It is for schools to decide how the Pupil Premium, allocated to schools per FSM pupil, is 
spent, since they are best placed to assess what additional provision should be made for the 
individual pupils within their responsibility.’   
 
However, we are accountable for the use of this additional funding. 

 
 
PURPOSE OF THE PUPIL PREMIUM POLICY 

 
The purpose of this policy is to outline how we will ensure that the Pupil Premium allocated to 

HCHS has an impact on closing the attainment gaps which may exist between pupils from 
disadvantaged backgrounds and their peers. 
 

As a school in receipt of Pupil Premium funding, we are accountable to the parents and school 
community for how HCHS uses this additional resource to narrow the achievement gaps. New 

measures have also been included in the performance tables that are published annually on a 
national level. These capture the achievement of pupils covered by the Pupil Premium.   
 

We are aware that under The School Information (England) (Amendment) Regulations 2012, 
Schedule 4 there is specified information which has to be published on a school’s website.   

 
Section 9 of this regulation requires schools to publish ‘The amount of the school’s allocation 
from the Pupil Premium grant in respect of the current academic year; details of how it is 
intended that the allocation will be spent; details of how the previous academic year’s 
allocation was spent, and the effect of this expenditure on the educational attainment of 
those pupils at the school in respect of whom grant funding was allocated’.   
In this policy HCHS will publish the above information. In meeting this requirement we will 

observe our continuing responsibilities under the Data Protection Act 1998, so that individuals 
or groups of individuals, including children funded through the Service Premium cannot be 
identified. 
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HOW HCHS WILL MAKE DECISIONS REGARDING THE USE OF THE PUPIL PREMIUM 

 
In making decisions on the use of the Pupil Premium HCHS will: 
 

 Ensure that Pupil Premium funding allocated is used solely for its intended purpose. 
We also recognise that the Direct Schools Grant (DSG) has an element of 

deprivation funding included in it to also address the attainment of our 
disadvantaged pupils. 

 Use the latest evidence based research1 on proven strategies that work to narrow 

the attainment gaps and adapt these as necessary to meet the needs of our pupils. 
 Be transparent in reporting on how the Pupil Premium has been used so that parents 

and carers, interested stakeholders and Ofsted are fully aware of how this additional 
resource has been used to make a difference. 

 Encourage the take up of FSM by working proactively with parents and carers in a 
sensitive and supportive manner and remove any potential barriers or stigma 
attached to claiming FSM. In doing so, we also recognise the vital role that parents 

and carers play in the lives of their children. 
 Be mindful of the fact that eligibility and take up of FSM does not equate to pupils 

being considered ‘low ability’ because of their social circumstances. 
 Ensure there is robust monitoring and evaluation in place to account for the use of 

the Pupil Premium, by the school and Governing Body. 

 Recognise the fact that FSM pupils are not a homogeneous group but cover a wide 
range of needs. As such the strategies used to raise attainment will take these group 

and individual needs fully into account. 
 Use high quality teaching and learning as the preferred way to narrow the gaps in 

attainment in the first instance. We will also use high quality interventions with 

proven evidence of impact to assist pupils who need additional support in a time 
limited way. 

 Use the Pupil Premium for all year groups not just those taking examinations at the 
end of the year. 

 

INDIVIDUAL REQUESTS FOR FINANCIAL SUPPORT 
 

 Priority will be given to funding directly linked to teaching and learning activities. 
 In addition to the substantial amount of Pupil Premium funding that is used to 

support teaching and learning through the strategies documented in the payment 

plan, a sum of money will be set aside each year to support Premium Pupil families 
with additional costs related to school.  Examples of such costs might be 

educational visits, uniform, music tuition, revision materials, and essential school 
equipment. 

 Parents and carers are required to complete an official request form for financial 

assistance, available on the school website or from the school office. Parents and 
carers will be informed of the outcome of their requests.  

 Trips and visits will be categorised as either “essential”, “advisable” or “optional” in 
relation to students’ academic progress.  

 “Essential” visits will attract up to 100% funding; “advisable” visits; up to 50% and 

for “optional” visits, a contribution may be made depending on funds available. 

                                                           
1 Such as The Sutton Trust ‐ Education Endowment Foundation, Teaching and Learning Toolkit 

http://educationendowmentfoundation.org.uk/toolkit/ which is regularly updated & The Institute of Effective Education at 
University of York, https://www.york.ac.uk/iee/, which researches ‘what works’ in teaching and learning and promotes the use of evidence in 
education policy and practice. The two Ofsted reports – ‘Pupil Premium’, 20th September 2012, 
http://www.ofsted.gov.uk/resources/pupil‐premium and the latest 11th February 2013, ‘The Pupil Premium: How schools are spending the funding 

successfully to maximise achievement’ www.ofsted.gov.uk/resources/pupil‐premium‐how‐schools‐arespending‐ funding‐successfully‐maximise‐
achievement are examples of the research evidence and case studies of best practice which we seek to use. 

 

http://educationendowmentfoundation.org.uk/toolkit/
https://www.york.ac.uk/iee/
http://www.ofsted.gov.uk/resources/pupil‐premium
http://www.ofsted.gov.uk/resources/pupil‐premium‐how‐schools‐arespending‐
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 Contributions to uniform costs may be made and blazers, as the most expensive 

item, will take priority. 
 Other requests will be considered on a case-by-case basis. 

 

DEVELOPMENT OF THE POLICY 
 

This policy has been developed in consultation with our Pupils, Staff, Governors, Parents and 
Carers. It is part of the commitment to reducing inequalities in outcomes and promoting the 
inclusive nature of the work we do at HCHS. 

 
In developing this policy account has been taken of our statutory responsibilities in meeting 

the requirements of the Equality Act 2010. The Equality Act 2010 requires HCHS, as a public 
organisation, to comply with the Public Sector Equality Duty (PSED) Some pupils covered 

under the “protected characteristics” of the Equality Act, especially minority ethnic, English as 
an additional language, Special Educational Needs and pupils with disabilities can suffer from 
higher rates of disadvantage and therefore can have higher rates of eligibility for FSM. Where 

this is the case, these additional needs shall be taken into account. 
 

In developing this Pupil Premium Policy, account has also been taken of the Ofsted Inspection 
Framework 2012 and updated Inspection Framework (Sept 2013), which places a strong 
focus on improving the learning and progress of different groups and on closing any possible 

gaps in standards. Note has also been taken that Ofsted has a statutory duty to report on the 
outcomes and provision for pupils who are disabled and those who have special educational 

needs. 
 
LINKS TO OTHER POLICIES AND DOCUMENTATION 

 
This policy is the key document outlining the approach to closing all possible gaps in 

attainment and achievement of our pupils from disadvantaged backgrounds. HCHS will, 
however ensure that information about our responsibilities under the Equality Act 2010 for 
other pupils (not covered by Pupil Premium) for whom closing any possible gap remains an 

issue, will also be included in key documents such as the school development plan, self-
evaluation review, the school prospectus, school web site and newsletters. 

 
There will also be references to disadvantaged pupils in the Behaviour, Admissions, SEN and 
Anti-Bullying policies, as well as minutes of meetings involving governors, the whole staff, 

and the Senior Leadership Team and School Council. 
 

ROLES AND RESPONSIBILITIES 
 
HCHS expects all members of the school community, particularly staff and governors to be 

committed to raising standards and closing all possible attainment gaps for our pupils. 
 

The Head and Senior Leadership Team 
 
The Head and Assistant Head Teacher (AHT - Teaching and Learning) of the Senior 

Leadership Team are responsible for implementing this policy. They will ensure that all 
members of staff are aware of their responsibilities in closing all possible gaps of our pupils. 

They will also ensure that members of staff are given appropriate support and relevant 
professional development opportunities to accelerate pupil progress and attainment. Through 

performance management arrangements, they will make sure closing all possible gaps is a 
priority area of focus for the school. 
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It will be the responsibility of the Head to include the following information in the annual 

report to the Governing Body: 
 

 the progress made towards closing all possible gaps, by year group, for pupils from 

disadvantaged backgrounds, 
 an outline of the provision that has been made since the last annual report, 

 an evaluation of cost effectiveness, in terms of the progress made by the pupils 
receiving a particular provision, when compared with other forms of support. 

 

An AHT (Teaching and Learning) has day to day responsibility for coordinating the 
implementation of this policy and monitoring outcomes.  S/he has expert and informed 

knowledge of evidence based research of ‘what works’ and ‘how’ it works in closing all 
possible gaps. S/he knows how to customise this research to fit the needs of our pupils and 

school context. 
 
The Business Manager will monitor the use of the Pupil Premium on a monthly basis and track 

the allocation and use of Pupil Premium funding. S/he will also assess whether it is providing 
value for money.   

 
Teaching and Support Staff will: 
 

 maintain and enhance the highest expectations of all pupils and not equate 
disadvantage of circumstance with ‘low ability’, 

 promote an inclusive and collaborative ethos in their classrooms which enable pupils 
from disadvantaged backgrounds to thrive, 

 plan and deliver curricula and lessons to a high standard and support the acceleration 

of progress in learning, so that gaps can be narrowed and improvements maintained. 
 support disadvantaged groups of pupils in their class through differentiated planning 

and teaching, especially for those who find aspects of learning difficult and are in 
danger of falling behind, 

 keep up-to-date with teaching strategies and research which have a proven track 

record in closing any possible gaps in attainment and achievement. 
 

HCHS will provide opportunities for Staff to engage in a range of professional development 
opportunities suited to their particular needs and role. This will support them in implementing 
successful strategies to accelerate progress of pupils and narrow the gaps. 

 
Governing Body 

 
The Governing Body has an important role in ensuring the school complies with legislation 
and that this policy, along with its specific stated actions for closing any possible gaps is 

implemented. 
 

The Responsible Officer (RO) is accountable for ensuring the implementation of this policy. 
 
The Governing Body will, at least termly, keep the work in closing all possible gaps under 

review so that they can monitor the use of the Pupil Premium. In monitoring and evaluating 
the work of the school in relation to the Pupil Premium, the Governing Body will take into 

account a range of information, including quantitative (data on progress and attainment) and 
qualitative (case studies, views, surveys, etc.) data as evidence of impact. 

 
At the end of the academic year, the Governing Body will ensure that there is an annual 
statement to parents on how the Pupil Premium funding has been used to address the issue 

of closing any possible gaps in our school and the impact this has had. 
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KEY CONTACTS 2015-16 

 
Jacqui Burrows – Assistant Head teacher (Teaching & Learning) 
 

Liz Norman – RO/Chair of the Teaching and Learning Committee of the Governing Body. 
 

MONITORING AND REVIEWING THE POLICY 
 
The work in relation to the Pupil Premium will be reviewed on a termly basis to ensure it is 

having the intended impact in closing all possible gaps. This will allow HCHS to make 
adjustments if particular strategies are not working well, rather than waiting until the end of 

the year. 
 

The Pupil Premium Policy will be reviewed on an annual basis and adjustments will be made 
to it according to the impact the school is having in closing all possible gaps. It will also take 
into consideration any increased funding that becomes available under the Pupil Premium 

Grant. 
 

HCHS recognises the importance of context and will evaluate new strategies as robustly as 
possible to ensure that the approaches we are using have the desired effect.  
 

This annual review will involve staff, pupils, governors, parents and carers. 
 

DISSEMINATING THE POLICY 
 
This Pupil Premium Policy along with the details of actions will be published: 

 
 on the website (with paper copies available on request in the school office) 

 in the Staff electronic handbook on FROG and as part of induction for new staff 
 
HCHS will also use other methods and occasions such as parents’ evenings and assemblies, 

as appropriate, to share information about the Pupil Premium. 
 

APPEALS PROCEDURE 
 
Any appeals against this policy can be made through the formal Complaints Procedure Policy 

which is available on the school website. 
  

 
 
SIGNED AND DATED 

 
Head……………………………………………………………………………………………………. 

 
Chair of Governing Body…………………………………………………………... 
 

Date of Policy………………………………………………………………………………….. 
 

Review Dates ……………………………………………………………………………..…. 
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Appendix 1 

Premium Pupil Report Academic Year September 2015-August 2016 
2015 GCSE data shows excellent performance from our disadvantaged students; preliminary analysis by 
the LA shows that, using the Progress 8 measure, non-disadvantaged students scored 0.54 (third highest in 
Worcestershire).  Disadvantaged students scored 0.28 (second highest in Worcestershire).  A gap remains, 
but only because the progress made by both groups is on a parallel upward trend.  In 2015 the average 
point score of disadvantaged students in English improved to 39 from 36.2 in 2014.  The same was true in 
mathematics where the average point score of disadvantaged students improved to 37.7 in 2015 from 32.7 
in 2014.  In addition, in 11 of the 16 GCSE subjects, the value added of disadvantaged students was equal 
to or higher than that of non-disadvantaged students in the school.  

2016 GCSE shows excellent progress for more able and middle ability students in mathematics with all 
upper ability students exceeding their ROL expectation and 60% of middle ability students doing so. In 
English, more able and lower ability students made very good progress, with 67% of lower ability students 
exceeding their ROL prediction.  In a significant number of subjects, disadvantaged students made better 
progress than other students in the school including art, biology, drama, music, BTEC musicjt2 and physics.  

  

Overview of the school (2015-16) 

Total number of pupils on roll (KS3&4) 806 

Total number of Free School Meal (FSM) pupils/Ever-6 pupils 128 

Amount of funding received per FSM pupils (Sept 2014 - Aug 2015) £935 

Total number of Looked After Children (LAC) 7 

Amount of funding received per LAC pupils (Sept 2014 – Aug 2015) £1900** 

Total number of Children Adopted from care  2 

Amount of funding received per child adopted from care (Sept 2014 – Aug 

2015) 
£1900 

Total number of Service family pupils registered 1 

Amount of funding received per Service family pupil (Sept 2014 – Aug 2015) £300 

Total amount of funding (year end August 2015) – funding based on previous 

year 
£131 878 

* Pupil numbers can change within the year.  Table below shows numbers at end of the year. 

** £400 is withheld by LA 
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Premium Pupil Group Profile by Year Group (2015-16) 

Year 
PP 

Total 
F M 

KS2 Tracking Label % PP LAC 
(Looked 

After 
Children) 

PP with additional 
needs (Statement or 
School Action Plus) 

PP 
Minority 

Ethnic 
Groups 

L M U  

7 40 17 23 9 24 7  3 4 2 0 

8 25 10 15 7 11 7  1 3 0 0 

9 27 14 13 1 18 8  0 1 1 0 

10 27 12 15 5 12 10  3 1 4 0 

11 17 9 8 7 6 4  0 3 0 0 

Total 136* 62 74 29 71 36  7 12 7 0 

*student numbers can change during the year (i.e. we received funding for 128, but had 136 in school by July) 

Allocation 

The Pupil Premium is allocated to children from low-income families who are currently known to be 

eligible for FSM in both mainstream and non-mainstream settings and children who have been looked after 

continuously for more than six months.  The amount of allocation September 2013-March 2014 was £900 

and April 2014-August 2014 was increased £935 and remains at this level. 

The Pupil Premium is paid to local authorities by means of a specific grant based on January 2015 school 

census figures for pupils registered as eligible for FSM in reception to Year 11. For looked after children the 

Pupil Premium is calculated using the Children Looked After data returns (SSDA903). 

Local authorities are responsible for looked after children in care and will make payments to schools and 

academies where an eligible looked after child is on roll. 

The Government decided that eligibility for the Pupil Premium in 2012-13 would be extended to pupils 

who have been eligible for free school meals (FSM) at any point in the last 6 years.  These pupils are 

referred to as “Ever 6 pupils”. 

A premium has also been introduced for children whose parents are currently serving in the armed 
forces; this rose to £300 for 2013-14 and remains at this level. This service premium is designed to 
address the emotional and social well-being of these pupils. 
 
Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care of, or provided 
with accommodation by, an English local authority are awarded £1,900 (£…. is withheld by the LA) 
 
Children who have ceased to be looked after by a local authority in England and Wales because of 
adoption, a special guardianship order, a child arrangements order or a residence order receive 
£1,900 
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Premium Pupil Expenditure September 2015-July 2016 

Expenditure Cost 

Staffing 
An additional English teacher and Maths teacher have been employed to allow increased 
teaching capacity within both faculties with a specific aim of focusing on Premium Pupil cohort 
performance.  Additional staffing is also used to reduce class sizes in these core subjects.  Cost 
has been calculated as a proportion of staff costs based on % of Premium Pupils in the school 
 14, 578 
The appointment of two Assistant Head Teachers enables the roles of Premium Pupil cohort 
leader and Premium Pupil data tracker to be created in order to build effective relationships with 
the cohort, track the progress and develop strategies to enhance outcomes for these students.   

  
Data Tracking 11, 079 

Strategy, tracking progress 13, 849 

Data Manager work with PP 760 

KS4 Intervention 
The continued commitment to the appointment of non-teaching assistant Key Stage leaders.  
This enables these key members of staff to develop effective relationships with Premium Pupils 
with the aim of improving outcomes. Particular focus of KS4 Assistant Leader is to work with 
those students in danger of failing to meet targets. 
 4, 000 
Members of SLT are also involved in the mentoring process, particularly for KS4 students in 
danger of failing to meet target levels. 

 12, 000 
Assistant Key Stage 4 Leader will run “How to Revise” clinics in to focus revision for key students. 
 900 
Elevate Revision sessions and Parents’ Session to support revision of PP students and their 
parents in preparing for exams and raising aspiration for both Y11 after mocks and Y9 before 
school exams. 
 1, 834 
  

KS3 Intervention 
Non-teaching Assistant Key Stage 3 leader is involved in regular monitoring and mentoring of 
students who are failing to meet targets.   Particular focus is paid to Premium Pupils choosing 
options in Y8 and frequent contact with parents is also key to this process where required.   
 4, 000 
Academic and behaviour and engagement intervention programme and data tracking by KS3 
Assistant Leader, organising mentoring, tracking of progress, duty team monitoring 1, 880 
Subscription to Renaissance Learning Accelerated Reader for Y7 students, but with particular 
focus on those who arrive from primary school with reading ages lower than their chronological 
age.  Accelerated reading sessions are provided through tutor time and assigned books 
appropriate to their reading age.  This programme also benefits more able readers by moving 
them on quickly to more challenging texts.  

 450 
Key students are invited to attend a homework club – run by TAs four evenings per week and 
one lunchtime.  This provides support to those students who find organising their time at home 
difficult, or who require support with homework that is not easily available at home.   2, 050 
National Enterprise Challenge 1, 350 

Attendance  
Deputy Headteacher trained as Education Welfare Officer to improve attendance. E.g. contact 
with parents, liaising with key stage offices (KS Assistant time also costed), home visits.  Working 10, 920 
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with Premium Pupils and their families to improve attendance. 

  

Working with Parents  
Key stage offices monitoring parental engagement from Pupil Premium families, eg through 
Parents’ Evening attendance etc.  

  

IAG 
Members of staff have received training in order for them to deliver Careers Advice and 
Guidance to students in addition to the Connexions Advisor who also has meetings with 
students.  One of these members of staff has allocated time to provide individual support to 
students (particularly in Y11) with a focus on those with most need (including Premium Pupils) 
  
All Y11 students have received 2 individual interviews – one with local business people and one 
with Head of Sixth Form/Assistant KS5 leader to support decisions with next steps.  Y10 students 
also receiving interviews. 
  
Raising aspirations events have also taken place – Y10 and Y11 students visiting universities (e.g. 
Birmingham and Oxford).  Pupil Premium students highlighted for these places where 
appropriate and Get Ahead programme 1, 217 
  

SEN/Additional Provision  
In order to support Premium Pupils with more complex emotional, behavioural or attendance-
related barriers to learning, we have also been able to provide access to a counsellor for 6 
Premium Pupils.  
 
We have employed the Behaviour Support Team, Education Welfare Officer and Educational 
Psychologist to work with others, as well as paying for a re-engagement intervention for one 
student to encourage attendance and engagement in school life. 
 

 
 
 
 
 

3, 735 
 

Nearly 15% Premium Pupils have SEN. SENCO time dedicated to interventions, support, 
parental engagement  

  

Top-up of FSM Costs to enable students to purchase a full meal 6, 240  

  

Financial Support Requests  
Requests for uniform, equipment, revision materials, laptop access, trip subsidies, music tuition, 
cooking ingredients etc. 

5, 340 
 

Teaching & Learning 
Resources and training events are planned for staff. These are aimed at enhancing the 
knowledge, skills and practice of meta-cognition techniques, self-regulation strategies, effective 
feedback and peer assisted learning. These strategies have been highlighted as having significant 
impact on improving outcomes for Premium Pupil students from research conducted by the 
Sutton Trust.  These will be provided by Assistant Head – (Teaching and Learning). 
Work has also started amongst members of the Green Team (Middle Leaders) to share and 
evaluate the success of intervention strategies 

 
 
 
 
 

13, 768 
 
 

Pupil Premium Progress Meetings – fortnightly meetings with Heads of KS and PP team 
to discuss success and next steps for all interventions. 6, 462 

Faculty Meetings and Academic Intervention  16, 623 

TOTAL 133, 035 
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Impact and Monitoring: 

Key Priority: To narrow the disadvantage gap by addressing inequalities and raising the attainment of those students 

from low-income families. 

Outcomes: Targeted additional support strategies resulting in every student (regardless of financial disadvantage) 

being able to: 

 improve levels of attainment and progress  

 close attainment gaps relative to school averages 

 have full access to the school’s curriculum 

 access the school’s extra-curricular provision 

Progress data of Premium Pupils is monitored in the following ways: 

 by class teachers on a daily basis as a normal process in their lessons – PP highlighted within regular 

monitoring processes. 

 by teachers in conjunction with Heads of Faculty/Department in Pupil Progress meetings. 

 by Heads of Faculty/Department in the whole school yearly cycle of data tracking, monitoring and 

intervention. 

 by Heads of Faculty/Department or TLR holders through book trawls and pupil voice interviews 

 by JBL for English, Maths, Science after each data collection point. 

Attendance and behaviour data will also be monitored as part of normal school processes, with Premium Pupils as a 

highlighted group 

Interventions for each student are decided on an individual, needs-led basis.  This enables students to benefit from 

more than one intervention at any one time. 
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2015-6 Data 

 

 

 

 

 

 

 

 

Y7

All SS % non PP % PP %

Total 172 158 14

5+ Impressive & Significant 29 16.9 29 18.4 0 0.0

8+ Expected 158 91.9 148 93.7 10 71.4

5+ Some & Little 22 12.8 16 10.1 6 42.9

% Attendance 95.14 95.25 93.89

Y8

All SS % non PP % PP %

Total 170 144 26

5+ Impressive & Significant 49 28.8 44 30.6 5 19.2

8+ Expected 155 91.2 131 91.0 24 92.3

5+ Some & Little 15 8.8 9 6.3 6 23.1

% Attendance 96.42 96.73 94.70

Y9

All SS % non PP % PP %

Total 160 137 23

5+ Impressive & Significant 25 15.6 21 15.3 4 17.4

8+ Expected 130 81.3 114 83.2 16 69.6

5+ Some & Little 22 13.8 17 12.4 5 21.7

% Attendance 93.98 94.56 90.54

Y10

All SS % non PP % PP %

Total 160 137 23

5 + subjects above expected grade 153 95.6 131 95.6 22 95.7

4 + subjects more than 2 grades 

below expected grade 1 0.6 0 0.0 1 4.3

% Attendance 95.53 95.70 94.52
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2016 GCSE Results (unvalidated) 

Subjects in which PP students’ performance was above, in line and below that of other students 

% Above ROL 

PP Subjects ahead PP Subjects in line PP Subjects below 

Art Bio ICT Nat Spa BTEC PE 

 

Geog Core sci PE 

Ger Phy   Chem BTEC Art 

 

Hist Add sci Philos 

English(single)   ICT 

  

Eng Catering P Des 

Eng Lit Drama   BTEC Mus   Bus St. Maths   

 

Pupil Premium Performance by prior attainment band in Maths and English 

Maths English 

All upper pupils exceeded  50% (1/2 upper exceeded) 

60% middle on or above ROL 20% middle on or above ROL 

33% (1 out of 3)Lower prior attainers exceeded ROL 67%(2/3 exceeded ROL) 

 

Value Added GCSE by Ebacc Subjects 

 

 

 

 

Eng single Eng E Lit

10 4 Narrowing 114 13 Narrowing 114 12 Narrowing

Non Prem CLA&FSM the Gap Non Prem CLA&FSM the Gap Non Prem CLA&FSM the Gap

VA -0.28 0.05 0.33 VA 0.47 -0.25 -0.72 VA 0.28 0.31 0.03

% students => ROL30.0 50.0 20.0 % students => ROL59.6 15.4 -44.3 % students => ROL55.3 25.0 -30.3

% A*-A 0.0 0.0 0.0 % A*-A 36.0 7.7 -28.3 % A*-A 22.8 25.0 2.2

% A*-C 0.0 0.0 0.0 % A*-C 88.6 46.2 -42.4 % A*-C 87.7 66.7 -21.1

Avg Points 2.8 3.0 0.2 Avg Points 5.9 4.8 -1.1 Avg Points 5.8 5.4 -0.3

Maths

124 17 Narrowing

Non Prem CLA&FSM the Gap

VA 0.16 -0.18 -0.33

% students => ROL51.6 23.5 -28.1

% A*-A 23.4 5.9 -17.5

% A*-C 80.6 47.1 -33.6

Avg Points 5.4 4.2 -1.3

Core Sci Add Sci Bio

67 12 Narrowing 57 8 Narrowing 57 4 Narrowing

Non Prem CLA&FSM the Gap Non Prem CLA&FSM the Gap Non Prem CLA&FSM the Gap

VA 0.30 0.10 -0.21 VA 0.35 -0.11 -0.47 VA 0.64 0.55 -0.09

% students => ROL58.2 33.3 -24.9 % students => ROL61.4 12.5 -48.9 % students => ROL70.2 75.0 4.8

% A*-A 16.4 0.0 -16.4 % A*-A 15.8 0.0 -15.8 % A*-A 50.9 50.0 -0.9

% A*-C 76.1 41.7 -34.5 % A*-C 87.7 50.0 -37.7 % A*-C 96.5 100.0 3.5

Avg Points 5.2 4.3 -0.9 Avg Points 5.4 4.4 -1.1 Avg Points 6.5 6.3 -0.2
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Chem Phy

57 4 Narrowing 57 4 Narrowing

Non Prem CLA&FSM the Gap Non Prem CLA&FSM the Gap

VA 0.80 0.30 -0.50 VA 0.59 0.55 -0.04

% students => ROL75.4 50.0 -25.4 % students => ROL66.7 100.0 33.3

% A*-A 59.6 25.0 -34.6 % A*-A 49.1 25.0 -24.1

% A*-C 100.0 100.0 0.0 % A*-C 96.5 100.0 3.5

Avg Points 6.6 6.0 -0.6 Avg Points 6.4 6.3 -0.2
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1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Need to develop numeracy skills for students with low prior attainment to ensure good progress 

B.  Gap in levels of progress for students eligible for PP remain in some subject areas 

C.  Attitude and effort scores for small groups of students affects academic progress 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for students eligible for PP remain below that of non-PP students.   

2. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Improved performance for students with low prior attainment in Maths Low prior attainment PP students in maths perform in line 
with non-PP low prior attainment students. 

B.  Continued work to close gaps across all subjects Students in subjects identified from 2016 GCSE data perform 
in line with non-PP low prior attainment students.  (11 
subjects below – see above in 2016 GCSE) 

C.  Improved attitude and effort of key identified students A&E data and Skills data across all years is in line with scores 
for non-PP students. 

D.  Increased attendance rates for students eligible for PP. Overall attendance among pupils eligible for PP improves to 
95% in line with ‘other’ pupils.  Particular focus on Y10 
(improving from 90.54% in Y9) 

 

Whilst the barriers mentioned above represent some patterns that might exist for Premium Pupils after careful consideration of data from the previous 

year, it must be stressed that at Hanley Castle we consider each student individually and address issues in progress accordingly.  Our calendared Pupil 

Premium Progress meetings enable discussion about individuals and provide the “bigger picture” from which we are able to evaluate and monitor 

interventions and act accordingly.  
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3. Planned expenditure  

 Academic year 2016-17 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Closing gaps across all 
subject areas 

Continued embedding of 
feedback that causes 
thinking and moves 
students forward 

EEF toolkit 
AfL – Dylan Wiliam research 
The most effective intervention to ensure 
progress 

CPD – Marking & Feedback 
SIG – focus on AfL 
Book Trawls 
Pupil voice 
Focus weeks 

JBL 
GL 
Green Team 
Depts/JBL 
Depts/JBL 

see MER calendar 

Closing gaps across all 
subject areas 

Close monitoring of 
progress and engagement 
in all years by increased 
data analysis by data 
manager – provided to 
HODs 

Ensuring early interventions both 
academically and for behaviour and 
engagement from subject specialists as well 
as KS teams to address underperformance 
early 

Overview by PP lead 
Green team review and sharing of 
strategies. 

JBL 
Green team 

School data points 

Total budgeted cost 75, 000 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Low prior attainment 
PP students in maths 
perform in line with 
non-PP low prior 
attainment students. 

Employment of extra Maths 
teacher and re-organisation 
of timetable to enable 
additional KS4 maths 
group.   

Experienced teacher working therefore with 
small group of Low Prior attainment 
students. 

Faculty monitoring DF/SE School data points 
Day-to-day by teacher 
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Low prior attainment 
PP students in maths 
perform in line with 
non-PP low prior 
attainment students. 

Introduction of KIRFs with 
KS3 

To ensure key mathematical skills 
are embedded early in Secondary 
School 

Faculty monitoring 
CATs testing for PP in Y7 to provide 
additional base-line 

DF/SE/DDD  

PP students in maths 
perform in line with  
non-PP attainment 
students. 

All pupils provided with 
revision guides and 
equipment(incl calculators) 
if required 

Appropriately equipped pupils are 
able to access all areas of the 
syllabus and build familiarity with 
the necessary tools 

Register of equipment maintained MC Half termly 

PP students in maths 
perform in line with  
non-PP attainment 
students. 

All pupil premium students 
provided with additional 
revision sessions and 
resources 

Pupil premium students can have 
difficulty accessing after school 
revision classes for transport reasons 

MC released from tutor periods to 
spend time with small groups and 
individuals to provide targeted revision 
and support 

MC Ongoing through line meetings 

PP students in maths 
perform in line with  
non-PP attainment 
students. 

Engagement with low prior 
attaining students’ parents 

Ensuring that parents are in  position 
to support students in run-up to 
exam time 

JW and SE running parental workshops 
to engage parents and provide 
information  

JW/SE Ongoing 

Total budgeted cost included in above 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved attitude and 
effort of key identified 
students 

KS monitoring of A&E 
scores and yellow slip 
referrals each half term, 
leading to list of students 
for mentoring and 
monitoring quickly. 

Swift intervention 
Small group/individual discussion and 
mentoring by experienced members of staff 
(KSLs, SLT, duty team) 
Identification of further barriers 
Ensuring that behaviour for learning is 
appropriate to ensure progress 

KS leaders to monitor 
Tutors to monitor 

KSL/SAK Each half term with school data 
input 

Increased attendance 
rates for students 
eligible for PP. 

Close monitoring by KS 
offices. 
SAK in-house attendance  
Trial of incentives using 
Epraise. 

  SAK Fortnightly 
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Both desired 
outcomes above 

PPP meeting to discuss 
individual students, gain a 
bigger picture, monitor 
improvements, parental 
contact, successes and 
share across KStages 

Whilst barriers listed above reflect the need 
to address certain patterns, each PP is 
treated as an individual and needs individual 
treatment and intervention.  The 3-weekly 
PPP meetings ensure that each student is 
discussed on an individual basis and progress 
towards individual short-term targets can be 
discussed. 

Meetings  JBL 3-4 weekly 

Total budgeted cost 65, 000 

 

 

 

 


